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* use of respirators and other personal protective equipment
 radiation, fumes, mists, gases, etc.

¢ welding and cutting procedures

* Material Safety Data Sheets (MSDSs).

1.11  Incentive programs. Some companies use incentive programs to
encourage safe work habits. The program might be based in hours worked
without an injury, for example. If your company has an incentive program,
the important thing to remember is that its purpose is to improve safety
awareness, not to hide injuries to win an award.

Unsafe Acts and Unsafe Conditions

1.12 Unsafe acts. The majority of on-the-job injuries are the result of
unsafe acts. Every unsafe act, however, does not result in an accident or
injury. In fact, safety experts estimate that about 300 unsafe acts occur
before a single injury results from this unwanted behavior. The problem is
that you never know if that first, single unsafe act or the 300th repetition
of it will result in an accident. When you get into the habit of repeating an
unsafe act, it can be a very difficult habit to break.

1.13  Figure 1-1 shows an accident pyramid. The broad bottom of the
pyramid represents near misses that are the result of an unsafe act. At the
next level, you can see that many unsafe acts result in minor injuries.
Farther up in the pyramid, some injuries are serious cnough to require
medical attention. Finally, the top of the pyramid illustrates the few
serious accidents that occur. It is important to focus on accident
prevention at the bottom part of the pyramid.
That is, focus on recognizing and eliminating

Fig. 1-1. Accident pyramid hazards and avoiding close calls so that the

opportunity for a serious injury is minimized.

1.14 As mentioned earlier in this chapter,
training in safe work habits is the responsibility
of your employer. Remember, however, that it is
your responsibility to perform your job as you
were trained to do it. It is also important that
your employer provide you with the knowledge
you need to be able to recognize, understand, and
report unsafe acts in order to help prevent
accidents. The following is a partial list of unsafe
acts:
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